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Al Readiness Review

Modern Al can assist with many tasks that modern-day businesses engage in. Al-based tooling can perform analytical or
development tasks that would require the time and attention of trained professionals and complete it in a fraction of the time a
person might take. There are risks, however, that data could be shared improperly, outputs from Al could be inaccurate, or the
technology itself may be unstable. This creates a tough decision for many organizations: to embrace Al or not.

K logix recognizes that the decision to invest in Al tooling is not easy, and it is made more challenging with the lack of vetted,
thoughtful advice to consider. K logix, which has a consulting and research team experienced in helping global businesses tackle
tough cyber security questions, has developed a multi-step approach to help guide organizations through these confusing times.

Our consulting team can help you understand if your organization is ready for Al by exploring the following benchmarks:

These are the benchmarks K logix recommends
Organizational Preparations: all organizations meet before investing heavily
in organization-supported Al.

These are the policies and processes that

Operating Principles: should be used to guide decision-making with
respect to an organization-supported Al.

These are points organizations should consider
when they are evaluating specific Al solutions.

Investment Considerations:

THIS Al READINESS ASSESSMENT WILL HELP YOU:

- ldentify and establish key program before investing in Al tools

«  Determine themes around data security that should resonate with any Al project

«  Recognize key “look-fors” in any Al tool to ensure it meets your needs

- Receive recommendations written in business language to ensure everyone from the boardroom to the server room
understands how your organization plans to embrace these new technologies
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