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CYBER RISK
CONSULTING

Third Party Program Review

K logix partners with customers to identify key areas to improve the maturity of the current third-party
cyber risk management program.

K logix experts review relevant documentation and interview client’s stakeholders. The focus of these
interviews is on the customer’s ability to identify third parties, collect information from third parties,
validate answers, analyze responses, work with third parties on remediation, and monitor for changes.
Workshops, policy development, and even the development of new third-party risk questionnaires
may be included. Through aligning the interviews, workshops, and content development, customers
gain an improved understanding of their third-party cyber risk profile and clearly identify improvements
that may be needed.

«  Measurement against the TPCRM lifecycle
«  Recommendations for improvement in managing third party cyber risk

«  Development of programmatic content by K logix experts
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